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25X1 3 January ivoe

SUBJECT: NI Froduction Schedule for ¥ Y1965, and significances

i. Further and very substantial accomplishment of your objectives
is shown by the attached NIZ production schedule for ¥ Y1965 which the
NI% Committee has just approved.

. The magnitude of chaage is made clear by the appended com-~
parison of the 1963/1964/1965 schedules. f a total of 427 units acheduled
tor ¥ Y65, more than half will be in the 240 units making up the 35 Geasral
Surveys. By coatrast, of the 497 wunits schedulad for ¥ Y63 only 118 were
Cenaral “urvey typs -~ leaving 379 detalled topical units in 1963 versus
oaly 187 for FYe5.
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4. Of major importance in terms of reduciag printing costs --
reflscting inberent ditferences betweon General Survey and other units
as well as the decrease in the aumber of the latter ~- is the following
com:parison of the NIS workioad for Pil. The totals of manuscript pages
aad graphic items to be sent FPil for priating :

Fiscal Year Ms pages Graphic itema
1963 (actual) 51, 900 T, 109
1964 (est) 43, 100 5,600
1965 (est) 38, 200 4, 800

In coatrast with what may be possibilities for reducing printing and other
costs elsewhere, in the cass of the NIS the above are sconomies which
are substaatial and already opsrative. |
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